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Question # 1: part a:
MCQ’s                                                                                  [20]
1-_____________ is longer term and they determine the actions which the company intends to follow in order to meet its long term mission and objectives.
 a- Tactical Plan


b- Organizational Plan
 c- Strategic Plan                                 c- None of the above

2- The set of steps needed to translate the organizations vision or strategic plan in to implementation is called as_______________.

 a- Tactical Plan                                   b- Action Plan
 c- Strategic Plan                                  c- None of the above.

3 Alliances are much more successful if they are formed between:
 a- Partners of equal strength (strong)   b- Partners of unequal strength (strong & weak)              
 c- Partners of equal strength (weak)    c-  None of the above
4- _________________ are the decisions which cannot be taken without the involvement of top management.
a- Routine decisions                             b- Infrequently occurring decisions
 c- Managerial Decisions                     c- None of the above.
5-
Part b:
True / False                                                                            [20]
1- In the process of strategy formulation, emphasis should be placed on facts rather than on hunches.    [T / F]
2-Individual decision making is much more effective than group decision making. [T / F]
3- This is not necessary to communicate the strategic plan to all levels in an organization. 
      [T / F]

6- _______________ are very fixed in their approach and work with strict lines of demarcation between departments and functions.

  a- Administrators                               b- Bosses

  c- Generals                                         c- None of the above.

7- Nice guys are usually very strict in their discipline and strong willed. (T / F)
8- _________________ are the two main factors that are considered when we compare different styles of management.

  a- People & Tasks                             b- Products & Services

 c- Suppliers & Materials                    c- None of the above
9- Employees of the company are the responsibility of a manager. (T / F)
10- MBO stands for ___________________________.
11- The prime purpose of measure is to record and provide feedback, resulting in corrective actions and process improvement. (T / F)

12- Differentiate between a  Manager & Engineering Manager.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13- Name the 4 important management tasks.
______________________

______________________
______________________
______________________

14- A collection of people in formal and informal groupings is called as _____________.
15- In a traditional view of organization the command and control flow from bottom to top. (T / F)

16- Now a days the emphasis in organizations is not the attainment of results but rather it is on the process used. (T / F)

17- Organizations are dynamic feedback systems that need to be creative if they are to survive. (T / F)

18- In disintegration state all activities are closely controlled, usually from a strong center.   (T / F)

19- Define boundryless organization.
____________________________________________________________________________________________________________________________________________________

20- Hierarchical organizations are also known as _____ structures.

21- Bureaucratic structures are characterized by:

    a- Hierarchy of authority                   b- specialization of tasks

    c- Both a & b                                     c- None of the above
22- __________which is the formal authority granted to a position
       and not to an individual. Which is to enable it to achieve the 

       goals set for that position.

23- ________________________ which is related to a position and not to an individual. This authority is not assigned by the organization but has grown up out of custom or tradition.

24- ________________________ which is related to the individual rather to the position.

25- What is meant by overlapping hierarchical organization?

        ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
26- Differentiate between the functional and project hierarchy of an organization.
    ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
27- Draw simple matrix organization scheme.
28- Matrix management is suitable for use in situation needing multiple simultaneous capabilities. (T / F)

29- Differentiate between formal and informal organizational structures by the help of diagram.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
30- Define global organization.
____________________________________________________________________________________________________________________________________________________

31- Differentiate between Pyramid global Organization & Treacle Global Organization.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
32- TQM stands for _______________________________.
33- The EQFM is established in :

       a- 1977                                                 b- 1988

       c- 1990                                                 d- 1995

34- The processes criteria measures how successful the organization is in the    management of its employees. (T / F)

35- Briefly define the external pressures which force the organizational change.

  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
36- Differentiate between society and a professional group?

    ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
38- The use of natural resources in the manufacture of the product, particularly those that are non renewable, should not be minimized. (T / F)

39- What are the three major steps in the introduction of an environmental policy in an organization?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
40- “If it is legal it is ethical”. (T / F)

41- The literature about a product should me more factual and less an invitation to enter a paradise. (T / F)

42- OSHA stands for _______________________________

43- What are the four areas that can be considered in Factories Act?
________________________

________________________

________________________

________________________  

44- The rehabilitation of offenders act is aimed at preventing people being discriminated based on their disability. (T / F)  

45- Differentiate between Redundancy & dismissal.
________________________________________________________________________________________________________________________________________________________________________________________________________________________
46- Differentiate between Trade Marks and Service Marks.

    ________________________________________________________________________________________________________________________________________________________________________________________________________________________
47- Define Patents?    
________________________________________________________________________________________________________________________________________________
48- IPR stands for ______________________________________

49- The task team last for longer time than the matrix structure of organization. (T / F)

50- Hierarchies can also be product or project based. (T / F)
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